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1. Introduction

n and famous for its beauty.serenity and

NG 1ainnoun

ts ultra-cultural-religious heritage. The state has diverse ecosystem and geography havingsky
touchingtranquilmountains, meandenng nvers andthickly populated valleys.It has a
populationof 7.5 m n and covers35.673 sq.km ranging from foothills of Shivalik to the
mid hills (300 - 6816 mtrs (above MSI gh hillsand cold dry zones of the upper
Himalavas. It is spread across valleys with many perennial riversflowingthrough these
allevs. Almost90%eofthestate'spopulationlivesinruralareas. A griculture, horticulture, hydro-
nower and tourism are important constituents of the state's economy.The statehas 12districts
andKullu is 9th districtin populationwise having 6.38% as per population census of 2011.
TheKulludistrict lies in central Himachal and is famous for its tourist stations and Himalayan
reksconnecting the trails with far remote regions between the adjacent districts ofLahaul

tisalsoahometosomeofthe Ancientsettlements. TraditionalHandloom

respectivelyv. TheDistnctisals

of GODs. The Distt. Headquarter is at a town called Kullu located on the banks of Beas
nver in central part of the valley. The Parvati nver is a major tributary of River Beas

™ = ~ O - - . 3 .

confluencing with it at Bhuntar. The Parvati valley is very narrow and runs East wards from
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Bhuntar town and airport. Other important valleys of Kullu district are Lag valley,
Manikaran valley, Ujhi valley, Sainj valley and Banjar valley which are known for
vegetable, cereal crop production and apple cultivation. Tourism is another source of income
generation in these valleys. Therural population is
directlydependentontheforestresourcesfortheirlivelihoods andsocio-economic development.
As a result of this,hard factis that these resources are constantly depleting

duetooverexploitation for daily needs suchasfodder, fuel, NTFPextraction,Grazing, etc.

In ThatibirVFDStwoSHGshavebeen constituted
forimplementinglivelihoodimprovementactivities. One of these is- “Devi Dayal” CIG
concerned with Mushroom Cultivation and another is “laxmi” handloom SHG. In Devi
Dayal group members belong to a weaker section of society and have less landholdings. To
improve theirsocio-economicconditions on sustainable basis they have decided to
cultivateButtonandDhingri varieties of Mushrooms.Technicalinputs for preparing Business
plan were provided by the Scientists of Krishi Vigyan Kendra (KVK) Bajaura district Kullu.
Team consisting of Sh. Joginder Singh SMS, o/o DMU Banjar, Sanjao Devi, FTU Tirthan
Forest Range of Banjar Forest Division, and HukamChauhan BO prepared thebusiness plan
under the constant supervision and guidance ofSh.G.S. Chandel HPFS (Retd.DFO).

2. Characteristics of THATIBIR VFDS:

The ThatibirVFDS falls under the development block Banjar, Panihar Forest Beat of Tirthan
Forest Range in Seraj (Banjar) ForestDivision.

Important characteristics of VFDS: -

VFDS Thatibir is spread over threepanchaayat wards viz: Pataula, Shahila and Shukaribir,
covering 235 households. The main Deity of area is “Kartha Nag”. A village fair called
“Fagli fair” is celebrated in the month of February in which thousands of people gatherfrom
far flung areas to seek the blessings of Devta-Kartha Nag.

No.ofHouseholds 235

BPL families 25 (11%)
Totalpopulation 1074
TotalCattle population 523




3. DescriptionofSHG/CIG

The Devi Dayal CIG was formed on 18"February, 2021 under ThatibirVFDS toprovide

Livelihood Improvement Support by up grading skill and capacities. The groupconsistsof

poorand marginalfarmers. The Devi Dayal CIG is purely a men group comprisingof

marginal farmers and financial weaker section of the society having poor land resources.

Although all Group member grow seasonal vegetables and fruits etc. but as the land holding

ofthese members is very small and irrigation facility ispoor.,hence the production level is

quite below the average standard. Hence inorder to meet out their increasing financial

requirements, they decided to go ahead with Mushroomcultivation businessexpecting that it

will enhance their income.Thereare elevenmembers in this group and theirmonthly

subscription isRs100/-permonth. The detail ofGroup members is as under: -

Detailof CIGMembersalongwithPhotos:

Sr. [Name ameofFather/ P)esignation Category |Age in [Qualifi [Cont.No.
No. [Husband years [cation
1. [Sh. Om Dev Sh.Khub Ram Pradhan General 52 10th 8219602805
2 [Sh. Amer Chand Sh.Duni Chand Secretary OBC 24 12th |8580645641
3 [Sh. Manohar Lal Sh.Khimi Ram Cashier General 46 12th 8894288326
4 |Sh. Sesh Ram Sh. Hira Lal Member OBC 36 8th 9816147024
5 |[Sh. Dimpu Sh.PuneRam Member OBC 20 12th [7876232942
6 [Sh. Roshan Lal Sh.Jhabe Ram Member OBC 31 10th [8580660081
7 |Sh. Chhape Ram Sh.VedRam Member OBC 34 10th 9805505349
8 [Sh. Hans Raj Sh. Tej Ram Member General 40 12th (8219266093
9 [Sh. DolaDutt Sh.Khimi Ram Member General 51 10th 8629832910
10 |Sh. Om Prakash Sh.Mohan Lal Member General 36 10th (8627086283
11 |Sh. Mukesh Sharma Sh. Om Prakash Member General 24 12th 9818060910
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Photographof Common Interest Group Members.

b/

Om Dev Amar Chand Manohar Lal
(Pradhan) (Secretary) (Cashier)

(Member)

Chape Ram Dimpu Ses Ram Om Prakash
(Member) (Member) (Member) (Member)

DolaDutt Mukesh Sharma Hans Raj
(Member) (Member) (Member)
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Group Photo of Common interest group- Devi Dayal under VFDS Thatibir.

3.1 Devi Dayal CIG Thatibir

3.1 Nameof CIG Devi Dayal

3:1.2 SHG/CIGMISCodeNo. -

SHS VFDS Thatibir
l3. 1.4 Range Tirthan
/3. 15 Division Seraj (Banjar)
13.] 6 Village Naruli, Pataula, Nalaban
517 Block Banjar
P. 1.8 District Kullu

11

Totalnoofmembers in CIG

Dateofformation

18 February,2021

13.1.10

a1 BankNameanddetails KCCB Banjar

[FSC Code KACE0000010

3112 BankA/CNo. 50072702481

3:1.13 SHG/monthlysaving Rs.1100/-Month

3.1.14 TotalSaving 11000/-

3.1.15 Totalinter-loaning nil

3.1.16 CashCreditlimit quarterly

3.1.17 Re-paymentstatus quarterly




3.2. GeographicaldetailoftheVillage

o

el e

sold/marketed

32 1 t Distance fromDistrict HQ 60 km ‘1
3.2. 2 | Distance fromMain Road 11 Km (But from link road 100 to 200
mts)approximately
3.2.3 | NameofLocalMarketand distance Balichowki-15 kms, Banjar- 18 kms, Takoli- 45
Km.
3.2.4 | NameofmainCities and distance Kullu-60 kms,Bhunter -50kms
3.2. 5 | Nameofthemain cities/towns Balichowki, Takoli, Bhunter, Kullu and Banjar
whereProductswillbe

Lo

]
(@)}

ages

Statusofbackwardandforwardlink

Backward linkages Training through

(KVK,)compost supply by
Horticulturedeptt.andForwardlinkagesMarket

and itssuppliersetc.

4. DescriptionofproductrelatedtoIncomeGeneratingActivity.

4.1 NameoftheProduct

TheGroupis interested in productionof Button

MushroomsandDhingriincontrolledenvironment.

Method of
Productldentificati

4.2

on

Though the entireGroup members grow seasonal
vegetable crops butas their land holding is very small and
has reached insaturation pointof production even then

able their financial

theyare not tomeet out
requirements. Therefore,it

hasbeendecidedbythegroupmembers that crop variation
asMushroomcultivationwill play an important role in

enhancing theireconomy.Furthertheyusually sale their
vegetable cropsin Banjar, Balichowki and Takoli

are already in

marketing  Mandis.Marketlinkages

place. Hencethey do not haveto spendextratime, skill

andfunds formarketingMushrooms.

ConsentofSHG/CIG/

Cluster

4.3

ConsentisattachedasanAnnexure22.
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5. ProductionProcesses.

The training ofMushroom cultivation has been arranged by JICA project at KVK Bajaura
wef 22.11.2021 to 26.11.2021 Thefullcostoftraining with spot demonstration will

bebornebytheJICA Project.

and the following monthsof march AprilMay.

The training will be imparted in November
Juneluly

the
ushroom.250C ompostsspavmaddedbagswil]bq)m'chasaia

aremoresuitableforcultivatingthism

ndfixedinhired/rentedroom.

Three tier wooden /Bamboo racks fitted with two Exhaust fans, one for fresh air and another
at the bottom to expel out the inner air will be installed. one ceiling Fan to lower theroom
temperature and one heater/blower to increase the room temperatures. oOnc
DryandWetthermometerswillbeinstal1edinthehalltomaintaintherequiredroomtemperalm-

The room will be washed and sanitized with formalin (Sml/litre) twice tothricebefore loading
theBags.The businessplanwithtwo cropsofButtonMushroomsand wo
cropsofDhingri(70to75dayscyclefor each)has been prepared after having thorough
discussions with the group and experts. Augustto
FebruaryarebestmonthsforButtonMushroomandMarch toJulyforDhingri.

TheGroupmemberswillwork1 hourdailyi.e..halfanhourinthemorningandhalfanhourintheevening

6. DescriptionofProductionPlanning:

four cycles of crop will be repeated as per detailbelow: -
1%cropofDhingriMushroom(Maytoendofluly= 75 days).
2™ cropofButtonMushroom(SepttoNovember = 75days)

3™ crop of Button Mushroom (Novto January =75 days)
4™ cropofDhingriMushroom(Februaryto April= 75 days)

crop. The production cycle of one crop will be 75days. In a year

6.1 Production Cycle ~-[ InKulluDistrict Button Mushroom can be grown from September |
(75 days) to March. After adding spawn in the compost bag,
mushroomtakes30tod40daystopinup. Thereafterthreeflushescanbeta |
ken.Intotal75daysarerequiredtotakethethreeflushesofmushroom |

—————




(8]

6.’

Manpower 5

required(No)

Initially whole group will work together to install/ construct the

racks. clean the room andcarry compost bags from the road
toproduction sites. Thereafter for first 30 days2 persons for
lhours(1/2 anhour in themorningand '2 an hourin the
evening)onrotationbases will work for cleaning, moistening,
temperature regulationetc.

For next 31 to 75 days 4-person 3hours for harvesting,
cagingsoil, cleaning,weighing, andpacking etc.

Marketing
hoursarenotincludedasoneofthememberswillsellmushroomsalong
withvegetables in themarketregularly.

Compostmaking/ mixing—4personswil1workfor2hoursfor2days.
Labour work will be for total 706hrs, if we divideit by 8(hours)
itwill be 88days and multiply it by wages rate of Rs 300/day
thenthecostof labour comesouttobeRs26400/-

6.3 Source of -:| HorticultureDepartment,PalampurandSolanDistrictsofHimachalPr
rawmaterial adesh.Generally,allmaterialsareavailableinBajouraK VK.
6.4 Sourceofother -do-
Resources.
6.5 (1)Quantityrequire ::| 250 Compost spawn added Bags, Formalin, 200ml,
d forone cycle Bavistin 100 gm, packing material(polythene sleeves)3kg.
ButtonMushroom
(75days)
(ii)Quantityrequiredf
or one cycle For Dhingri
ofDhingrii.e., Spawn: 25 kg, Wheat orother crop straw: 500 kg, Formaline: 2
75days litre, Bavisitn: 100 g, Polysheet: 1
300 transparent Polythene Bags forDhingri compost, Polythene
sleeves 5 kg (3kg for fresh and 2 kg forreplacementoftornbags)
6.6 Expectedproduction | :: Dhingri: -
in 75days TheaverageproductionofDhingrifromonebagofcompostis around

1.6kg.
For250bagstheyieldwillbe 400 kgofDhingri.

Buttons Mushrooms: -

The average production of Mushroom from one Bag is2.0
kg/1Bag=2.0kg

250 Bagsx2.0kg=500kg.
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7. DescriptionofMarketing /Sale

7.1 PotentialMarketPlaces Banjar,Balichowki, Takoli, Bhunter and Kullu T
7.2 Distancefromunit Banjar 18 Km, Balichowki 15 Km, Takoli 45 Km, Bhunter
50 Km, Kullu 60 Km and Aut 35 Km.
foe DemandoftheProductinM Mushroomsarealwaysindemandthroughouttheyear.
arket
7.4 | Processofldentificationo Themarketforvegetablesellingiswellestablishedinabove
fMarket mentioned places.
1.5 ImpactofseasonalityonM Mushroom isallweatherdelicacyandisinhighdema_md
arket. throughout the year. However, during
summerandmarriageceremonies thisdemandrises
veryhigh.
7.6 Potential buyers of Potential Market Buyers are Hospitals, Hotels,
theProduct. Hostels,Shops,  Residents  /Marriage and  other
ceremonialoccasions etc.
INEf Potentialconsumersinth Allhealth-consciouscitizens/Households.
earea.
7.8 Marketingmechanismoft DailysupplyoftheMushroomstotheMarketonDemandBasis
heProduct. andgroupwillalsosell itinopenMarket of Banjar and
Balichowki along with local vegetables.
7.9 Marketing strategy of Initially group will contact all the vegetable retail
theProduct. sellersofBanjar and Balchowkitowns, thereafter on
increase of production, theretail sellers of Aut,Bhunter
and Kullu markets will also becontacted to sell their
product on net rate or commissionbasis.
7.10 | ProductBranding. “PaldivalleyFreshMushrooms”.
7.11. | ProductSlogan “MushroomKhaoSehatBanao.”
“Paldi ¥ TIEH T2 X ; @1 F 3G@T- 07 A9

8. DescriptionofManagementamongtheMembers

All Members will take training and engage/depute themselves for daily work operations,
Marketing.LinkageswithdepartmentandwithVFDS.

11
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9. SWOTAnRalyses

3

SL.no —lfb);taillltcm”sﬂmrT . | Description |

I. Strength .| All Group members are like minded, well adapted to loca]andé
social environment. Production cost is less, Produce is |
ofhighqualityandDemand is |
there,growingcyclesareshon.productionwillbethroughouttheye |
ar.
Ready- 1
madeCompostbagsareavailablewithHorticulturedepartmematP 1
alampur and Solan.
For SHG/CIG Financial support. Trainings and exposures
will beorganizedbyJICAForestry Project.

2. Weakness NewCommonInterestGroup,lackofexperienceinMushroompro
duction/cultivation, interrupted power supply in the area.

3. Opportunity Demandishighandreturnis alsohi gh.

B Threats Internal Conflicts in Group, lack of Transparency and lack
ofhigh-riskbearing capacity B

10. DescriptionofPotentialrisksandmeasurestomitigatethem.

SI.no | Potentialrisks Measurestomitigatethem.
& 5 At  times First,cleanlinessistobemamtainedbywashinghands

Harmfulinfection andfeetwithsoapanddipinformalinsolutionbefore

can destroy the enteringtheroom.

crop. On1y2to3personswillentertheroomwithﬁﬂl kit(cap, |

2.  Temperature Gloves,apronetc.). \

Maintenanceand Regularspraystoavoidfungalattack.

regulations Withthehelpoﬁhermometers,therequiredtemperatures
willbemaintainedwithgivendevices. |

3 Market saturation| : | For value added production, efforts are to be made for dry
mushrooms, for makingmushroom Pickles, soups and other
products. in the lateryears of production.

2 Internal Conflictsin Conflictstobedealtintheinitialstage,toeradicatethecause.

Group, Transparen EqualexposuretoallGroupmembers andequalbenefitsharing
cy isneeded
GiveRespectandhonortoeverymember.

3 Market Market is always fluctuating. Demand and supply are
alwaysat variance. So, members are to keep onsearching new
marketsandbuyers.

4. Production Productionwillbeincreasedslowlyasperthemarket

12
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11. DcscriptionofEconomicsoftheProject.

1%Cycle
F.No \ PROJECTCOST AmountinR|
s.
A l Capitalcost
A.l Constructionofthreetirewooden/Bambooracksfitting 15,000
a CeilingFan(1No) 2,500
\ b Exhaustfans(2) 3,000
\ e Roomheat/blower 1,500
[ d Dryandwetthermometer(1set) 1,000
e Weighingelectronicmachine(1no) 900
f Hotplasticceilingrod(1no) 800
g Mediumspraypumps(1no) 1,800
h Setofsharpknivesno (1set) 7z
1 Scissor(2no) 400
il Trays/Basket(6no) 600
k Crate(4no). 2,400
1 Watertanks 1000 litre(1no) includingcarriage 8,000
m Waterandelectricityfittingmaterial&Charges 4,000
n Miscellaneousexpenditure 3,000
TotalCapitalCost 44,975
B. RECURRINGCOSTofFirstCycle(75days)
B.1 Cost of Rented Room 1 Hall(mushroom growing 3,000
Unit)@Rs. 1,000/Month(3month) =
B.2 Formalin 600 J
B.3 Labourwages88day@Rs 300/day = 26400 }
B.4 DhingriCompost Bags250no@Rs40perbagandotherraw 10,000
Materialincludingcarriage
B5 Packaging(packagingmaterialetc.) 3,000
B.6 Transportation 1,000
B.7 Electricityandwaterusagecharges @Rs1000permonth 3,000
B.8 Miscellaneousexpenditure(stationery,Bill book,receiptetc.) 1,500
RecurringCostofonecycle=Bl to B8 48500
TotalProjectcost (A+B)=44,975+48500= 93,475
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CostBenefitAnalysisFirstCycle: -

Sr. | Particular Unit Quantity/no | Rate Amountin
No (Rs)
A | Depreciation10%onCapitalCost Month 3 10% 1,125
B | RecurringCostfor3Months
1. | Cost of Rented room 1 Month 3 1000 3,000
Hall(mushroomgrowingUnit)
@Rs1000/Month(3month) ‘
2. | Formalincontaining250ml ineach Bottle | No 2 300 600
3. | Labourwages88days@ Rs 300/day Days 88 300 26,400
4. | DhingriCompost Bags250no @ No 250 40 10,000
Rs.40perbag and other raw material
includingcarriage
5. | Packaging(Packagingmaterial etc.) Kg 5 600 3,000
6. TransportationCharges ~ - - 1,000
7. | Electricityandwaterusagecharges Month 3 1,000 3,000
@Rs1000permonth
8. | Miscellaneousexpenditure(stationery, L/S - 1,500
Bill book.receiptetc.)
Total 48,500
9. | Total Production Dhingri 400kg
inKg Compost 500kg
10. | Sale of Production | Dhingri400kg@Rs150 60,000
inKg Compost 500kg @ 5 2,500
Total 62,500
11. | Net profit 62500-(1125+48500+1818) (Depreciation + Recurring | 11057
expenditure +Interest)
12. | Grossbenefit Total Profit + Labour wages+ Room Rent 40457
11057+26400+3000=
13 | Net amount out of benefit to be reserved for 16050
Returned of installment +Interest14232+1818
14. | Amount available for Distribution of (-)3175
benefitamongmembersin1*cycle=Saleof
product -(Principal amount Installment+
interest +recurring cost +
depreciation+Remaining amount of 2" and
3"installment) = 62500~

14




(14232+1818+48500+1125=65675)

CostBenefitAnalysisSecondCycle

Sr. | Particular Unit Quantity/no | Rate Amountin
no (Rs)
A | Depreciation10%onCapitalCost Month |3 10% 1,125
B | RecurringCostfor3Months
1. | Cost of Rented room 1 Month |3 1,000 3,000
Hall(mushroomgrowingUnit)@Rs1
000/Month(3month)
2. | Formalincontaining250 ineach Bottle No 2bottles 300 600
3. | Labourwages88days@ Rs 300/day Days 88 300 26400
4. | Button Mushroom Compost Bags 250 | No 250 90 22,500
no@ Rs90per bag
andotherrawmateriallncludingcarriag
=
5. | Packaging(packagingmaterial etc.) Kg 2.5 600 1,500
6. TransportationCharges - - - 1,000
7. | Electricityandwaterusagecharges Month |3 1,000 3,000
@Rs1000permonth
8. | Miscellaneousexpenditure(stationery, L/S - 1,500
Bill book,receiptetc.) \ W
Total | 59,500 |
\
9. | Total Production ButtonMushroom 500kg
inKg. Compost 750kg ‘\
10. | Sale of Production | ButtonMushroom500kg@ Rs150 75,000
inKg.
Compost750kg@Rs10 7.500
Total 82,500
11. | TotalProfit 82,500 -(1,125+59500+1387=62012) + Recurring 20488
expenditure +Interest)
12. | Grossprofit TotalProfit+Labourwages+ Room Rent 49888
= 20488+(26,400+3,000)

15




13. | Amount available for Distribution of benefitamongmembers in second
E ‘ cycle= Sale of product — (Principalamount+interest+recurringcost+ 5825
i ‘ 10%depreciation)
’ F 82.500—(14663+1387+59500+1125=76675)
CostBenefitAnalysisThirdCycle
Sr. | Particular Unit Quantity/no, Rate Amountin
No (Rs)
A | Depreciation10%onCapitalCost Month 3 10% 1,125
B | RecurringCostfor3Months
1. | Cost of Rented room 1 Month 3 1,000 | 3,000
Hall(mushroomgrowingUnit)
@Rs1000/Month(3months)
2. | Formalincontaining250 ineach Bottle No 2bottles 300 600
3. | Labourwages88days@ Rs 300/day Days 88 300 26400
4. ButtonMushroom No 250 90 22,500
CompostBags250no@ Rs 90 per bag
and other raw materialincludingcarriage
5. | Packaging(packagingmaterial etc.) Kg 20 600 1,500
6. | TransportationCharges - - - 1,000
7. | Electricityandwaterusagecharges Month 3 1,000 | 3,000
(@Rs1000permonth
8. | Miscellaneousexpenditure(stationery, L/S - 1,500
Bill book,receiptetc.)
Total 59500
9. | Total Production ButtonMushroom 500kg
inKg Compost 750kg
10. | Sale of Production | ButtonMushroom 500kg@ Rs150 75,000
inKg. Compost750kg@Rs10 7,500
Total 82,500
11 | Net Profit 82,500 -(1,125+59500+943=61568)+ Recurring 20932
expenditure +Interest)
12. | Gross benefit TotalProfit+Labourwages+ Room Rent 50532
= 20932+(26,400+3,000)
13. /Amount available for Distribution of benefitamongmembers in third
5825

cle= Sale of product— (Principalamount+interest+recurringcost +
Kpnch(ion) = 82500 (15107 + 943 + 59500+ 1125=76675)




CostBenefitAnalysisFourthCycle

Sr. | Particular Unit Quantity/no | Rate Amount
no in
(Rs)
A | Depreciation10%onCapitalCost Month |3 10% 1,128
B | RecurringCostfor3Months
;18 Cost of Rented room 1 Month 3 1,000 3,000
Hall(mushroomgrowingUnit)
@Rs1000/Month(3month)
2. | Formalincontaining250 in each Bottle | No 2bottles 300 600
3. | Labourwages88days@ Rs 300/day Days 88 300 26400
4. | DhingriCompost Bags250no @ Rs. 40 | No 250 40 10,000
perbag and other raw material
includingcarriage
5. | Packaging(packagingmaterial etc.) Kg 5 600 3,000
6. | TransportationCharges - iy # 1,000
7. | Electricityandwaterusagecharges Month | 3 1,000 3,000
@Rs1000permonth
8. | Miscellaneousexpenditure(stationery, L/S - 1,500
Bill book,receiptetc.)
Total 48500
9. | Total Production DhingriMushroom 400kg
inKg Compost 500kg
10. | Sale of Production | Dhingri 400 kg @ Rs 150 60,000
inKg Compost 500 kg @ 5 2,500
Total 62,500
11. | NetProfit 62,500 -(1,125+ 48500+485=50110) (10% 12390
Depreciation + Recurring expenditure +Interest)
12. | Grossbenefit NetProfit+Labourwages+Roomrent = 12390 41790
+(26400+3,000)
13. | Amount available for Distribution of
benefitamongmembersinl®cycle=Saleof product -(Principal amount (-)3607
Installment+ interest +recurring cost + depreciation) = 62500—
(15997+485+48500+1125=66107)
17




i) INCOME
a2 | Directincome
[ (i) FirstCycle
Dhingri (-)3175
(i) SecondCycle 5825
ButtonMashroom
(iii) ThirdCycle 585
ButtonMashroom
(iv) FourthCycle (-)3607
ButtonMashroom
TotalDirectincome 4868
C2 IndirectIncome
Labourwages
) FirstCycle 26400
(ii) SecondCycle 26400
(iii) ThirdCycle 26400
(iv)  FourthCycle 26400
Total | 105600
RoomRent
(i) FirstCycle 3,000
(ii) SecondCycle 3,000
(iii) ThirdCycle 3,000
(iv)  FourthCycle 3,000
Total | 12,000
Totallndirectincome 117600
'Grosslncome 122468
12. Summaryof Economics
(a) CostofProductioninFourCircle
Sr. No. | Particular Amountin Rs.
1 TotalRecurringCost
(i) FirstCycle
Dhingri 48500
(ii) SecondCycle
< . ButtonMashroom 59500
(iii) ThirdCycle




ButtonMashroom 59500
(iv) Fourtl?Cy.cle akioe
Dhingri
Total 216000
2 10%Depreciationvalueson 4500
CapitalCost(Annually)
3 12%InterestonLoan 4632
e Total 225132
(b) AbstractofProductionCost
s i R
[ SrNo | Details Amount(Rs)
( 1 Recurringcost 216000
2 10%depreci ationvalueoncapitalcost 4500
3 12%]Interestonloan with all expenditure 4632
Total | 225132

(¢) Assessmentofsalevalue

Sr.No | Details Unit Amount(Rs)

1 Productioncost(225132/1800) Kg 125

2 ProfitFixed20% Kg 25

Total 150
3. MarketPrice Kg 150
13. BenefitCostAnalysis (Yearly)
Sr.No | Particulars Amount(Rs) J
1 10%depreciationoncapitalcost(a) 4500 ‘
2 Recurringcost(b) J
2.1 Room Rent 12,000 |
2.2 Labour 105600 g
2.3 Costofcompostbag 65,000 J
2.4 Formalin 2,400
25 Packaging(packagingmaterial etc.) 9,000
2.6 TransportationCharges 4,000
2.7 Electricityandwaterusage 12,000
2.8 Miscellaneousexpenditure(stationery, Bill 6,000
book,Receiptetc.)
Total | 2,16000
3 TotalProductionofDhingriandButton Mushroom 1,800K g
- SalevalueofDhingriandButtonMushroom 2,70,000
5 Salevalueofcompost 20,000
Total | 2,90,000




6 TotalProfit=Salevalue-(Capitalcost 10% 69500

depreciationt Recurringcost)=2,90,000-
(4500+216000)

7 GrossProfit= Totalprofit+ [abourwages+ Room 187100
Rent=69500+105600+12,000

8 Distribution of profit among the members of 21000
groupafter four cycle = Total Profit —

(Principal amount +Interest+ Recurringcost for
fifthcycle)=69500 - (0+0+48500)
Note: -This amountisexcludingLabourwagesandroomrent.

Fromtheaboveitisclearthateachmember 11 members groupwillgetadditiona]income amounting
Rs 1909 plus Rs 9600 as labour Total Rs. 11509with benefit of 40,825 in the form of the
recurring cost offifth cycle stand investedaftercompletion offour cycles of 75 days.

14. ResourcesofFundsandFundRequirement

Sr. No | Detailof Resources Amountin Rs.
1 ProjectshareonCapitalcost 0f44,975(50%) 22,488
2 Monthlycontributiontilldate 11000
3 Loanfrombank 60000
4 59% interest =Rs.1930 is to be borne by JICA| 1930
Project ( 12% interest=4632)
Total 95418

®Rs. one lac will be provided to Common Interest Group as a revolving fund to take the
loanfrombank.

® 50%ofCapital costwillbebornebyProject.

15. ComputationofBreakevenPoint

BreakevenPoint=Capital Cost/(Sale/kg — RecurringCost/Kg=44.97 5/150 —125=44,975/25=1499

Aftersalesof] 799nghingn'andButtonmushroombreakevenpointcanbeachievedaﬂerthree
months as 1800 kg production is expected in three months.
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all expenses.

quarterly basis @ 12% Interest including

E 16. Loan Repayment Schedule on ::

i Cumulative

] Loan Return

S.no | Month Loan Return i Balan.ce Loan

" Principal Interest Total Principal

‘ Amount Amount Interest | Total

[ 1] M™onth-1 0 0 0 0 60000 600 | 60600
2 | Month-2 0 0 0 0 60600 606 | 61206

l 3 | Month-3 0 0 0 0 61206 612 | 61818

l 4 | Month-4 14232 1818 16050 16050 45768 458 | 46226

[~ s | Month-s 0 0 0 0 46226 462 | 46688

] 6 | Month-6 0 0 0 0 46688 467 | 47155

l 7 | Month-7 14663 1387 16050 16050 31105 311 | 31416
8 | Month-8 0 0 0 0 31416 314 | 31730

l 9 | Month-9 0 0 0 0 31730 317 | 32047
10 | Month-10 15107 943 16050 16050 15997 160 | 16157
11 | Month-11 0 0 0 0 16157 162 | 16319
12 | Month-12 0 0 0 0 16319 163 | 16482
13 | Month-13 15997 485 16482 16482 0 0 0

Total 59999 4633 64632 64632 4632
16. Remarks:

The forth coming vision of the Group is to enhance their income by value addition in
theformof mushroomPickles,ready-madesoups,dried mushrooms etc.

SurprisingMushroomH ealthBenefitsforYourSkin,Brain,andBones

"They contain many minerals, like selenium, potassium, copper, iron and phosphorus that
are notoftenfoundin plant-derivedfoods."”

1. Mushroomsmayhelpkeepyouyoung.

2. Mushroomscanprotectyourbrainasyouage and grow old.
3. Mushroomsmayboostyourmemory.

4. Mushroomscanhelpyourheart health.

5. Mushroomscanassistinstrengtheningyourbones.

6. Mushroomswillhelpgiveyouenergy.

7. MushroomshelpsinfightingmanydiseasesspeciallyCANCER.

Delicacy of Mushrooms is special Nish, Tasty, Healthyandaffordable.
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Annexure

We the member group here by consented to actively participate in the IGA activity
Opted by the group (Mushroom cultivation activity) as per the guidelines of JICA projectfor
Improvement of HP Foosystems Management and livelihood and coordination with the VFDS
thereunder.
The detail of members is as under

Sr. Name ameoffather/  DesignationCategory |  signature
No. usbhand

I ISh. Om Dev Sh Khub Ram General o&

: Fﬂ Amer Chand Duni Chand

3 Eh.‘Mmohuhl ShKhimi Ram  Cashier  General W“‘“ i
4 rn Ses Ram . HiraLal ember OBC | o

5 Isn Dimpu {Sh.PuneRam Member  OBC Q:‘ @

6 rn Roshanial S ieie—bse ﬁ

7 rh- Chhape Ram VedRam rqqan OBC %y ey

8 Fh Hans Raj P Tej Ram Member W—
i S i =
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Signa‘ture of Pradhan
Signature of VFDS Secretary Signature of VFDS Pradhan 4, 4qnar Mo
, pasukl N8g
Secretay [oagfDery nsge Forest Do
Basuki Nag ar Thellbl g
GP Thatibir e e
Signature of Fgd Signature of Block Officer

glock ¥o oo
Paniber Forco. B:.oot
~. PANIHAE

Approved by DMU
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